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ADC Strategic Housing Market Assessment Validation  
Project Brief  

July 2013 
 
1.  Overview  
 
1.1 A Strategic Housing Market Assessment (SHMA) was prepared for the Coastal 

West Sussex Area in 2012, for the districts of Adur, Arun, Chichester and 
Worthing as well as the South Downs National Park Local Planning Authority 
area.  

 
1.2 The SHMA is a crucial aspect of the evidence base in terms of informing 

emerging planning and housing policies both sub-regionally and at local 
authority level. A robust and credible evidence base is essential to develop 
sound Development Plan Documents and Housing Strategies and to 
demonstrate compliance with the new “duty to cooperate” introduced by the 
Localism Act. 

 
1.3 Since the preparation of the SHMA a number of concerns have been raised in 

relation to the detail and methodology of parts of the SHMA.  These are listed in 
Appendix B (attached) together with responses received from either GL Hearn 
Consultants (authors of the 2012 SHMA update) or Arun District Council, where 
these apply.   

 
1.4 It is essential that the evidence supporting the emerging Local Plan is robust to 

enable the Council to move forward urgently. 
 
1.5 The appointed consultants shall review the SHMA data and, having regard to 

the written representations as detailed in Appendix B, advise ADC if the 
information contained within the SHMA is incorrect, inaccurate or 
inappropriately applied.  ADC must also be advised of the implications of any 
error in relation to the SHMA and the updated work on the SHMA which 
addresses new data from the ONS, Duty to Co-operate and Census. 

 
1.6 Critically the consultants need to review the main issues on the SHMA raised by 

politicians and public groups; 
 

 Population growth, headship rates / household size;  

 Actual house building rates in Arun in the last 10 years versus national trends 
in relation to the fact that Arun has, unfortunately, in relation to housing 
numbers, attracted people from outside the district to buy the new houses 
built in the district for local people.  There is strong evidence that this trend 
cannot continue without subsequent infrastructure and new employment 
opportunities; 

 Can the March 2013 Arun demographic update, the Duty to Co-operate 
Housing Report and  the June 2013 Updated Demographic Projections for 
Sussex Coast HMA Authorities be relied on to give ADC a figure to set as its 
housing target and what that figure should be? 

 The priority for the Council is jobs for local people as ‘out-commuting’ is 
prevalent (in excess of 14,000 per day).  Historically, housing numbers have 
increased over the last 10 years whilst actual job numbers have decreased. 
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2.  Project Timetable  
 
2.2  An outline timetable for the study is set out below. 

  

Interviews / appointment of consultant July 

Inception meeting July 

Interim Presentation on findings August  

Study conclusion/ final report September 

 
3. Stakeholder Involvement 

 
3.1  It is intended that the groups and individuals that have made written 

representations on the 2012 SHMA as listed in Appendix B (attached) will be 
given an opportunity to put forward their concerns at a presentation to be given 
by the appointed consultants, in accordance with the timetable as set out 
above. Invited stakeholders will include relevant Councillors and may include 
representatives from other LPA’s that have an interest in the Coastal West 
Sussex SHMA.   

 
4.  Procurement and Contractual Arrangements 
 
4.1 Consultants quoting for this project should indicate in their project proposals 

how they intend to meet the requirements set out in this Brief.  Consultants shall 
also clearly outline previous experience in undertaking ‘Strategic Housing 
Market Assessments’ (SHMA) and reviews of SHMA’s. Details of the Quote 
Evaluation Process including evaluation criteria are set out in Appendix A 
(attached). 

4.2  The consultants shall clearly set out details of those members of staff who will 
be working directly on this project and the following information shall be 
provided in this regard: 

(i)  a curriculum vitae for each member of staff clearly setting out qualifications, 
experience and roles currently held 

(ii)  a breakdown of individual tasks required to be undertaken to complete the 
project. This shall include details of each person’s role, the number of days 
it shall take each staff member to complete each task and a clear indication 
of when each task shall be undertaken.  

 
4.3 Arun District Council’s Chief Executive will act as lead client for this project and 

will be responsible for all financial and contractual arrangements regarding 
agreement and payment of consultancy fees. 

 
4.4  The payment schedule will be as follows: 

 
(i) 20% upon appointment of successful consultant 
(ii) 30% upon delivery of presentation  
(iii) 50% on receipt of final report 
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5.  Background Papers 

 

 2012 SHMA 

 Demographics Report - Arun 

 Duty to Co-operate Housing report 

 Updated Demographic Projections for Sussex Coast HMA Authorities 

 Member Papers   

 Full Council Questions 

 Village Action Group and Individual’s Questions
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APPENDIX A 
 

Quote Evaluation Process 
 
1. Submitted quotes will be evaluated to select the bid that meets the 

requirements of the commissioning authorities and deliver best value.  The 
authorities will ensure that this process is undertaken in a fair and open manner.  

 
2. Evaluation will focus on examining how each company who quotes proposes to 

deliver the contract (quality) and the cost of the contract (price). 
 
3. The quote evaluation will be in two stages.  At the first stage, quotes will be 

evaluated on the basis of the Quality/Price Assessment criteria and weightings 
set out on the attached sheet.   

 
4. Following this analysis, organisations will be invited to attend an interview.  

Following the interviews, a further and final evaluation will be made on the basis 
of quality and value for money. 

 
5. Interviews will be held at the Arun District Council offices at Littlehampton.  All 

those who submit a quote will be advised whether they have been short listed 
and therefore required to attend an interview.  

 
6. All enquiries should be made to Nigel Lynn, Chief Executive of Arun District 

Council by email at nigel.lynn@arun.gov.uk or telephone 01903 737600.  
Responses to significant enquiries will be circulated to the other organisations 
that have been invited to bid 
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APPENDIX A 
Quality/Price Assessment 

 
Quotes will be assessed using the criteria and weightings set out below.   
 

Selection 
Criteria 

% Weighting 
 

 Score 
(out of 5) 

Weighted 
Score 

Comments  

Cost 20% (i) Fixed fee quotation for the total cost of the 
project (including expenses or additional 
costs) 

   

 20% (i) Hourly/daily rates for staff working on the 
project 

   

Technical ability 10% (i) Proposed methodology and programme for 
undertaking the work (including specification 
of data sources and required inputs from 
client) 

   

 10% (ii) Capacity to undertake the project within the 
given timescale – including clear timetable for 
delivery of outputs, timeline/ breakdown of 
tasks, proposed methods of working & 
liaising with LPAs 

   

 10% (iii) Quality of project team and number of project 
days - including evidence of suitable 
experience for respective roles and 
substantial input from Project Manager 

   

Previous 
Experience 

15% (i) Demonstrated contractor experience of 
undertaking SHMAs or similar housing 
market studies within the past 2 years 
(Names & addresses of at least 2 previous 
clients to be provided) 

   

 15% (ii) Relevant professional/technical expertise of 
personnel who will be working on this project 
(CVs to be provided for all personnel working 
on project together with breakdown of days to 
be spent on this work) 
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APPENDIX A 

 
Other Requirements 
 
All quotes must satisfy this requirement in order to be considered for short listing. 
 

Selection Criteria 
 

Meets Requirement? 
(YES/NO) 

Comments  

Contractor is prepared to provide expert witness at future 
Local Plan examinations and planning inquiries 
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APPENDIX A 
 

Freedom of Information Act 
 
Local Authorities are committed to open government and to meeting its 
responsibilities under the Freedom of Information Act 2000. Accordingly, all 
information submitted to us may need to be disclosed by us in response to a request 
under the Act. We may also decide to include certain information in the publication 
scheme which we maintain under the Act.  If you consider that any of the information 
included in your quote, or any other information that you have submitted, is 
commercially sensitive, please identify it and explain (in broad terms) what harm may 
result from disclosure if a request is received, and the time period applicable to that 
sensitivity. You should be aware that, even where you have indicated that information 
is commercially sensitive, we may be required to disclose it under the Act if a request 
is received. Please also note that the receipt of any material marked ‘confidential’ or 
equivalent should not be taken to mean that we accept any duty of confidence by 
virtue of that marking. If a request is received, we may also be required to disclose 
details of unsuccessful quotes. 

 
  
 


