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th

 October 2012 

 

Dear Simon 

 

Ford Enterprise Hub (FEH) formal submission to the enterprise@BognorRegis consultation 

 

Please find below the Ford Enterprise Hub (FEH) submission to the enterprise@BognorRegis 

consultation.  

 

FEH was submitted to the Joint Downland Area Committee (JDAC) in October 2004 and to West 

Sussex County Council via the West Sussex Local Transport Plan in January 2005. FEH was submitted 

to the Arun District Council Local Development Framework in 2007. FEH was also submitted to the 

government as part of the national Eco-Towns programme. 

 

The district has a population of 149,500, this has increased by 8,500 (6%) since 2001. The population 

is projected to increase by a further 35,500 by 2033, an additional increase of 24%. 

 

There are 22,620 children under the age of 16 and they will all require a job and a home. It falls to 

our generation to make provision for the next generation. It is a responsibility the council must take 

seriously. 

 

Arun’s main industries are traditionally horticulture/agriculture, tourism and retail. In essence the 

District is a low-paid and largely seasonal economy compared with other parts of West Sussex.  

 

In fact, Arun is the lowest paid district in West Sussex. The average wage for workers is £402 per 

week (compared to West Sussex £489, South East region £528, England & Wales £503). This leads to 

an unacceptably high level of outbound commuting and associated congestion. 

 

The council has the second worst jobs density in the South East region. 

 

Home-buying is less affordable for many living and working in the area. It is therefore hardly 

surprising that in May 2012, there were 5,188 households on the housing waiting list. Of these 1,855 

were in the priority categories. 

 

Improving life for those less well off must, in the mid-long term be based on better earnings without 

the need to commute.  

 

We welcome the statement in the draft Local Plan 2012 that ”Arun has determined that economic 

growth for job creation is its number one priority. It wants to enable residents of working age to be 

able to work within Arun. This is called increasing 'job density' and it is the central theme of this 

plan.” 



 

We support this aim, but at the same time, it must be acknowledged that it will take more than a 

few well intentioned words and an exercise in land allocation to bring about a much needed step 

change in the local economy. 

 

Against this background we offer the following comments on the council’s proposals for 

enterprise@BognorRegis. 

 

We are disappointed that these proposals were not included in the recent draft Local Plan public 

consultation. Housing and employment should not be considered in isolation – they should form 

part of a holistic plan for the future of the district. The council’s approach appears to be disjointed 

and with minimal supporting evidence. 

 

The 2003 Local Plan has failed to bring about any significant improvement in the local economy, this 

in spite of the fact that the national economy as a whole enjoyed substantial economic growth until 

2008. In terms of economic growth, the 2003 Local Plan must be seen as a failure and a lost decade. 

 

Land at Oldlands Farm was originally designated for employment in the 2003 Local Plan. So far, not a 

single employer has turned up. Asda offered to kick-start an employment park here and were 

rejected by the council.  

 

Modern employers expect to be located adjacent to the Strategic Road Network (in our case the 

A27). Respironics, one of Arun’s key employers, moved from Bersted to Tangmere – to be close to 

the A27. Oldlands Farm was available but Respironics chose Tangmere instead. The council does not 

appear to have learned any lessons from this. 

 

The role of a council should be to identify what it would take to attract potential employers to the 

district and then to do all it can to create those circumstances. No council can make employers settle 

in a location that is unattractive to them. 

 

In a choice between a business park adjacent to the A27 (Tangmere, or possibly Ford) or Airfield Park 

4 miles from the A27, employers will choose to be close to the A27.  

 

The council has produced no evidence to support its view that this is the best location in the district 

for future employment provision. Where is the evidence base? 

 

The council should have learned from the experience of the 2003 Local Plan that it is not enough 

simply to allocate land for employment purposes. There must also be a reason or catalyst to attract 

inward investment to the district. 

 

As an example, the national Eco-Towns programme offered a once in a lifetime opportunity to bring 

about a step change in the local economy.  

 

The Eco-Town “brand” offered a unique and high profile selling point to help to draw new 

investment into the area in a way that was complementary to the largely leisure and retail based 

economies of Bognor and Littlehampton. 

 
Ford Airfield Eco-Town would have gained attention nationally and even internationally, due to its 

innovative use of technology and standards of design. It embraced and promoted new technology in 

construction, waste management and renewable energy; it demanded innovation and enterprise 

and created opportunities over and above the district’s current offer.  



 

The council rejected the Eco-Town proposals (and has declined to consider any alternative proposals 

for Ford Airfield). 

 

Proposals for Airfield Park seem fanciful, and offer no unique selling point or catalyst to attract 

inward investment. Why would businesses choose Arun over competing locations like the Gatwick 

Diamond, South Hampshire, or the new enterprise zone at Gosport? At the recent presentation at 

Butlins the council had no answer to this important question. 

 

The council’s BIG IDEA appears to be something called “de-risking”. What exactly is this? Why will 

this attract businesses to Arun ahead of other competing areas? Won’t other Local authorities also 

be “de-risking”? 

 

The Environment Agency submission to the draft Local Plan states; “However, we do have some 

concerns as to how decisions were made in relation to employment land allocations and the 

proposed sites for strategic housing allocations which we would like to see addressed before any 

further consultation.” 

 

and “The four sites identified as employment land allocations in the Bognor Regis Enterprise 

Zone lie within Flood Zone 3.” 

 

and “Paragraph 100 of the NPPF requires that Local Plans should apply a sequential, risk based 

approach to the location of development to avoid, where possible, flood risk to people and property 

by applying the Sequential Test; and if necessary applying the Exception Test. Paragraph 101 goes on 

to state that “the aim of the Sequential Test is to steer new development to areas with the lowest 

probability of flooding. Development should not be allocated or permitted if there are reasonably 

available sites appropriate for the proposed development in areas with a lower probability of 

flooding”.  

 

Whilst we are aware that you have previously undertaken a Sequential and Exception Test for 

previous versions of your Local Plan this does not include the employment sites that are proposed in 

this consultation document. We would require that this is undertaken before your Local Plan is 

submitted for examination. Without this we would question the deliverability of these sites and the 

soundness of the plan.” 

 

The council must give a clear explanation as to why it is basing its employment strategy on land in a 

location that has clearly failed to attract the attention of employers during the life of the previous 

Local Plan, and is in Flood Zone 3. 

 

Proposals for Airfield Park appear to be car based and will add to congestion problems on local 

roads. There appears to be no intention to create a modal shift towards more sustainable modes of 

transport. 

 

It seems to us that the council has allowed its desire to avoid development at Ford Airfield to 

override all other criteria. 

 

The Coast to Capital Local Enterprise Partnership has awarded £6 million of funding in support of a 

project at Airfield Park Bognor Regis – a project with a total cost of £83 million. It seems pretty much 

inconceivable that such substantial investment would be provided without an assurance of 

“improvements” to the local infrastructure, specifically the A29. 

 



Both Coast to Capital and Arun District Council have, so far, declined to disclose full details of the bid 

for this funding and the council’s part in that bid. In response to a recent public question the council 

stated: 

 

“The documents submitted to the Coast to Capital Local Enterprise Partnership contained 

commercially sensitive information provided by the developers and thus at this stage of the bidding 

process there is only limited information publically available.  None of the documents referred to the 

upgrading the A29 from ‘Growing Places’ funding.” 

 

An interesting choice of words. 

 

Members of the public want to know if the council gave any assurances relating to “improvements” 

to the A29 in order to win this funding?  

 

Specifically, did the council imply in any way that large-scale development might be used to fund 

such improvements? 

 

In its draft Local Plan the council expresses a “preference” for a relatively low house building target 

of 400 houses p.a. It would be impossible for the council to express a “preference” for 400 houses 

p.a. and at the same time give assurances to Coast to Capital that  “improvements” to the A29 might 

be funded from planning obligation resulting from large-scale development at 

Eastergate/Westergate/Barnham. 

 

If, in order to win a £6 million award, the council gave any such assurances, that would mean that 

the council’s expressed “preference” for a house building rate of 400 houses p.a. was not genuine. 

 

We call on the council to publish all documents relating to this funding. 

 

Could you please acknowledge receipt of this submission. 

 

Yours sincerely 

 

 
 

Tony Dixon 

 

Submitted on behalf of Ford Enterprise Hub (FEH) 

 

4 Barons Close 

Westergate 

Chichester 

West Sussex 

Po20 3YS 


